
Homeless YYA Advisory Group 
7/1/2014  |  9– 11am|  Auburn City Hall hosted by AYR 

 
Advance, guide and monitor the implementation of  

the Comprehensive YYA Plan 



Advisory Group Maintenance  

 

 

 

 Endorse new YYA AG Co-Facilitator 



Meeting Objectives 

 Endorse materials and next steps related to funding 

advocacy  

 Understand 2013 benchmark and outcomes data  

 Discuss next steps related to Youth Housing 

Connection  

 Understand King County Health and Human Services 

Transformation 

 Share Updates and Announcements 

 

 

 

 

 



Funding Priorities and Advocacy 

Materials 
 

 



 

Funding and Advocacy 

 

 Discuss/ endorse advocacy materials prepared by 

Mockingbird Society 

 

 Consider possible legislative forum and alternatives 



Benchmarks and Youth-Level 

Outcomes Data 
 

 



Benchmark and Youth-Level Outcomes Data 

 

 Comprehensive YYA Plan included baseline data for 2012 

 and targets for 2015 (benchmarks only,  not outcomes) 

 

 Data for 2013 now available 

 

 Comprehensive Plan adopted late 2013- changes related 

to the plan could not have impacted data for 2013 



Comprehensive Plan- Benchmarks 

 1. RARE: Fewer YYA experience homelessness  

(homelessness is prevented and no YYA are sleeping 

outdoors or in places not meant for human habitation). 

 2. BRIEF: Length of time YYA are homeless (time on 

streets or in shelter) is shorter. 

 3. ONE -TIME: Fewer YYA return to homelessness (either 

as a YYA or an adult). 

 4. DISPROPORTIONALITY: Decrease disproportionate 

over-representation of  

 A. homeless YYA of color. 

 B. homeless LGBTQ youth. 

 

 

 

 



Youth Housing Connection 

 



Youth Housing Connection 

 

 Carnegie Institute 

 Improvement Science workshop 

 Improving YHC referral timelines 

 

 YHC at Year 1: Learnings and Reorientation 

 September 17 (10am-12noon) and 24 (1pm-3pm) 

 Share data, discuss lessons learned, communicate changes, 

correct misconceptions 

 

 YYA Typology 



| Health and Human Services Transformation 

KING COUNTY HEALTH AND 

HUMAN SERVICES 

TRANSFORMATION PLAN 



| Health and Human Services Transformation 

Transformation Plan Timeline  

12 

2012 2013  2014          2015 

Motion 

13768 
Jan-June 

Plan developed 

December 

Federal Reserve 

forum kick-starts 

community-level 

strategy 

November 

Council’s 2014 

Budget includes 

Transformation 

Plan funding 

Jan - March 

• Advising Partners group convenes 

• Catalyst Guidelines drafted 

• Cultivating partnerships 

• Staff hired 

April-June 

Design committees for early 

strategies underway 

Summer/fall/winter 

Catalyst fund awards; 

implementation work; evaluation 

June 

Council consideration of catalyst fund 



| Health and Human Services Transformation 

Improving HHS system performance through work 
in two domains  
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Early childhood 

policies 

Tobacco-free 

environments 

Access to 

 quality  

education Access to  

healthy foods (food 

security) 

Affordable, safe, 

quality  housing 
Healthy  

environments 

Access to  

living wage 

 jobs 

Access to  

parks  

and places for 

exercise 

Strong,  

vibrant 

neighborhoods 

. . .  And more   

Mental health  

& substance abuse 

 services 

Long-term services & 

supports 

Developmental  

disability services Housing subsidies 

Job training 

Crisis Intervention 

Medical & dental  

Clinical preventive services 

Food banks  

Youth & Family support 

Financial support 

Info & Referral 

. . .  And more   

Case 

management 

Spiritual 

Coordinated, 

efficient 

systems 

Recovery-

oriented 

environments 

Individual 
Community 

Legal assistance  



| Health and Human Services Transformation 

Individual-Level Strategy 
A focus on adults cycling in and out of the jail and 

with multiple needs  
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From: 
To:  

• The person and their goals at the 

center → whole person 

• One plan of care 

• Trauma-informed approach 

• Team coordinates needs across 

housing, jobs, transportation, 

food, medical, dental, behavioral 

health, and more.  

• ↓ justice & crisis involvement 

• ↑ health, ↑ housing 

• ↓ overall costs  

• ↑ client satisfaction 

• Achievement of full potential 

 

• In and out of jail and 

hospitals 

• Housing instability 

• Poorly managed medical 

& behavioral health 

conditions;  

• Missed prevention 

opportunities 

• Multiple (or no) case 

managers  

• Poor handoffs and 

transitions of care 

• Poor experience for 

clients  



| Health and Human Services Transformation 

Individual-level strategy: What’s Next? 
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Convene Design Team to include 

systems that touch the defined 

population as well as consumers 

themselves 

Use LEAN process to jointly 

understand the client’s journey 

today – and what is the future state 

we are trying to achieve 

Re-orient systems, programs and 

policies to achieve better 

outcomes; carry out prioritized 

workflow and policy changes 



| Health and Human Services Transformation 

Communities of Opportunity 
Improve health, social, racial, and economic equity 
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King County 

Transformation 

Plan 

The Seattle Foundation 

Center for Community 

Partnerships 

Communities 

of 

Opportunity 

Initiative 

Other partners to be engaged 

Living Cities Integration Initiative to help support 

infrastructure, learning community, financial 

innovation  

The Seattle Foundation 

commitment - $2.5 

million over five years 



| Health and Human Services Transformation 

Lack of Physical Activity 
Diabetes 

Poor Housing 

Conditions 
Tobacco Use Frequent Mental Distress 

Adverse Childhood 

Experiences 

Preventable Hospitalization 
Obesity 



| Health and Human Services Transformation 

Communities of Opportunity: What’s Next? 
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Through a mutual selection 

process,  identify specific 

cities/neighborhoods 

(3-ish) for focused investment 

Concurrently, work on policy and 

system change activities that have 

cross-cutting benefits across “red” 

areas – may benefit A, B, & C – but 

broader, too 

Concurrently, work on toolkits and 

learning community structure that 

can support all areas of the county 

– every community has room to 

improve, we can learn from each 

other 

Place A 

Place B 

Place C 



| Health and Human Services Transformation 

Transformation Plan Ecosystem Today 
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Engagement in State Health Care  

Innovation Plan Activities   

 Design team Adults 

with complex 

conditions: 

Design Committee - 

Communities of 

Opportunity  Seattle 

Foundation 

Partnership 

Living Cities 

 Integration Initiative 

Funders Group 

(exploring) 
 Advising 

Partners Group 

 Dual eligibles 

demonstration  

$500,000 King County Catalyst Fund 



| Health and Human Services Transformation 

King County Youth Action Plan 
 

In January 2014, King County Council initiated the development of a Youth Action Plan  

• Establish King County’s priorities for serving infants through young adults. 

 

 

Timeline: 

• 1st Meeting in May 

• Strategy Team meetings in June and July 

• Progress Report September 1 

• Community Conversations in October and November 

• Task Force Meetings January-March 2015 

• Report Due to KCC April 2015 

 

Upcoming Taskforce Meetings: 

• July 23, 2014 from 12:30 - 4:30 pm 

New Holly Gathering Hall 

 

• August 22, 2014 from 8:30 – 12:00 pm 

Location TBD 

 

 

 



Updates and Announcements 



Updates and Announcements 

 

 Statewide Runaway and Homeless Youth Act 

 

 First Lady site visit 

 

 Community Sign In at 6 Months: 

 July 1, 2-3:30pm, 2100 Building 

 July 8, 9-10:30am, 2100 Building 

 

 Other announcements? 

 

 

 

 



Closing 

Next YYA Advisory Group : 

 

 Sept 2nd, 2014 

 9am – noon 

 Friends of Youth (13116 NE 132nd Street,  Kirkland) 

 Open to community participation 

 

 

 

 

 

 

 


